
 

 

PROJECT ACTION PLAN 

This Project Action Plan is intended as a tool for planning and monitoring how management staff will achieve the goals and 

objectives set by the City Council in the 2020-2022 Strategic Workplan. Management staff will complete this form for each 

Council project, it will be updated periodically and shared during scheduled Council department reports. This information is 

public, posted on the city’s website and used to ensure accountability and share with our community. 

  

Lead Department: Public Works 

City Council Goal / Tactic:  Goal 3 – Livable and Safe Community / Improve Public Services and Facilities 

Project Summary: Gable Road Improvement Project – Sidewalks and Widening 

Estimated Completion: July 2020 

ACTION PLAN 

1. Background of Project:   

• Gable Road from the highway west to Bachelor Flat Road currently belongs to Columbia County  

• In 2012 (yes, it was really that long ago) Columbia County and the City of St. Helens jointly applied for a grant 

through the ODOT Multimodal Transportation Program to widen and improve Gable Road.  

• The first phase of the project was awarded to complete 0.67 miles of the total project, between Hwy 30 and the 

Columbia Blvd. intersection. 

• The project included purchasing right-of-way, adding sidewalks and bike lanes to both sides, and improving the 

crossings locations. 

 

2. Current Status of Project:   

• The project is COMPLETE as of June 2020 

• Columbia County Public Works was the lead agency for the project 

 

3. Strategic Steps to Accomplish Project:   

• The project has been completed 

 

4. Estimated Cost of Project:   

• Estimated cost was $3.2M, with a grant award amount of $2,814,023. The remainder of the project is paid 

between Columbia County and the City. The project is eligible for Street SDC funding. 

 

5. Barriers to Complete: 

• None 

 

 


