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Facilitated by: Jon Ellis
Finance Director/Budget Officer1

Budget Committee Meeting
May 19, 2015

City of St. Helens

Budget Committee Agenda
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Approve Minutes from May 5, 2015
Recap of Approved Budget 
Public Hearing 

Time allotted to allow for public comments

Deliberations
Review proposed budget adjustments
Other

Motion to Recommend City of St Helens FY 2015-16:
Ad Valorem Property Taxes
Proposed Budget 

Next:
City Council Public Hearing June 3rd (Budget / Revenue Sharing)
Adoption June 17th
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Approve Minutes
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Budget Committee minutes dated May 5, 2015

Recap Budget Amendments 
Meeting of 5-5-15

4

Uses Sources
Budget Items Appropriations Contingency Ending FB Total Revenues

Errors and Omissions
Planning GIS 2,000                       (2,000)          ‐                
General Fund Beginning Fund Balance 13,499         13,499           13,499          
Public Works ‐ .5 FTE  (12,070)                   12,070         ‐                
Tourism (34,000)                   (10,000)              20,000         (24,000)         (24,000)        
Total Errors and Ommission (44,070)                   (10,000)              43,569         (10,501)         (10,501)        

CIP Carryforwards / Adjustments
Economic Development ‐ Acquisition 2,513,430               ‐                      ‐                2,513,430     2,513,430    
Parks ‐ Dock Storm Repairs 25,000                     ‐                      ‐                25,000           25,000          
Streets ‐ St Helens & Eisenschmidt (145,000)                 ‐                      42,598         (102,402)       (102,402)      
Water ‐ 2MGD Reservior Rehab 20,000                     ‐                      ‐                20,000           20,000          
Sewer ‐ Main Replacement ‐ Pump Station 7 115,000                  ‐                      (120,000)     (5,000)           (5,000)          
Equipment ‐ savings from street sweeper ‐                           20,000               52,311         72,311           72,311          
Total CIP Carryforwards / Adjustments 2,528,430               20,000               (25,091)        2,523,339     2,523,339    

Additional Funding Requests
Librarian I .70 to 1 FTE 22,970                     ‐                      (22,970)        ‐                 ‐                
Assistant Planner 88,960                     (1,030)                (50,770)        37,160           37,160          
Sergeant to Lieutenant 20,740                     ‐                      (20,740)        ‐                 ‐                
Dock Repairs 90,000                     ‐                      (40,000)        50,000           50,000          
Total CIP Carryforwards / Adjustments 222,670                  (1,030)                (134,480)     87,160           87,160          

Total Adjustments 2,707,030               8,970                  (116,002)     2,599,998     2,599,998    

Proposed Budget 20,788,100            4,017,550         9,018,240   33,823,890  33,826,890 

Current Approved 5‐18‐15 23,495,130            4,026,520         8,902,238   36,423,888  36,426,888 
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Total Approved FY 15-16 Budget
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Resources Uses

Fund

 Beginning 
working 
capital  Revenues  Transfers 

 
Expenditures  Transfers 

 Resources 
in excess of 

Uses 
 

Contingency 

 
Unappropriated 
Fund Balance 

General Fund 1,641,828   4,259,500   56,350          4,328,140    68,890        1,560,648   851,800      708,848           

Special Revenue Funds
Visitor & Tourism 141,448      95,000        -               85,000         -              151,448      10,000        141,448           
Community Enhancement 2,390,100   1,448,430   1,003,890     3,433,680    82,850        1,325,890   1,055,760   270,130           
Capital Improvement 7,030,579   1,492,300   846,500        4,139,800    1,000,000   4,229,579   770,000      3,459,579        
CDBG -              56,830        -               56,830         -              -              -             -                   
Streets (Gas Tax) 542,919      818,650      -               765,870       5,500          590,199      100,000      490,199           

Internal Service Funds
Administrative Services 133,691      1,378,820   -               1,470,050    -              42,461        42,460        1                      
Public Works -              281,690      40,000          281,690       -              40,000        40,000        -                   
Fleet 16,753        278,000      -               285,350       -              9,403          9,400          3                      

Enterprise Funds
Water Operating 2,054,485   3,162,630   -               2,784,770    394,000      2,038,344   445,900      1,592,444        
Sewer Operating 2,539,996   4,713,500   -               3,917,210    395,500      2,940,786   701,200      2,239,586        

Grand Total 16,491,798 17,985,350 1,946,740     21,548,390  1,946,740   12,928,758 4,026,520   8,902,238        

Total Budget 36,423,888   36,423,888 
Unappropriated fund balance (16,491,798) (8,902,238)  
Contingency 0 (4,026,520)  
Transfers (1,946,740)   (1,946,740)  -             
Internal Services (2,013,220)   (2,013,220)  

  Net Budget 15,972,130   19,535,170 (3,563,040)  
 Draw on 
reserves 

Overview of Total Budget
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94% of revenues from 5 
revenue categories

Utilizes Revenue sharing 
for General Fund 
Operations

Staffing 67.02 FTE (.98 
increase)

Major CIP 
Property Acquisition
Godfrey Outfall
Gable Road
2 MG Reservoir Rehab
Water/Sewer Main 
Replacements

Budget
2015-16

Percent
total

Adjustments
to net* Net Budget

Percent
total

Percent
current

Resources
Beginning working capital 16,491,798 45% 16,491,798   51% 0%

Charges for services 8,375,880   23% (308,270)      8,067,610     25% 51%
Intergovernmental 1,811,850   5% 1,811,850     6% 11%
Property taxes 1,632,300   4% 1,632,300     5% 10%
Franchise fees 1,513,620   4% 1,513,620     5% 9%
Loan Proceeds 2,000,500   5% 2,000,500     6% 13%
Licenses and permits 303,810      1% 303,810        1% 2%
Fines and forfeitures 218,000      1% 218,000        1% 1%
Miscellaneous 260,840      1% 260,840        1% 2%
Motel/hotel 95,000        0% 95,000          0% 1%
Interest earnings 68,600        0% 68,600          0% 0%
Transfers 1,946,740   5% (1,946,740)   -                0% 0%
Indirect cost allocation - CC 1,704,950   5% (1,704,950)   -                0% 0%

Current revenues 19,932,090 55% (3,959,960)   15,972,130   49% 0%

Total resources 36,423,888 100% (3,959,960)   32,463,928   

Personnel Services 7,205,100   20% 7,205,100     37% 0%
Materials and Supplies 6,510,500   18% (2,013,220)   4,497,280     23% 0%
Capital Outlay 6,794,830   19% 6,794,830     35% 0%
Debt Service 1,037,960   3% 1,037,960     5% 0%
Transfers 1,946,740   5% (1,946,740)   -                0% 0%

23,495,130 65% (3,959,960)   19,535,170   100% 0%
Contingency 4,026,520   11% (4,026,520)   -                0% 0%
Ending fund balance 8,902,238   24% (8,902,238)   -                0% 0%

36,423,888 100% (16,888,718) 19,535,170   100% 0%

Net draw on reserves (3,563,040)    
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Gauntlet of Reductions
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Reduction to service levels through staff reductions

Personnel Services  - no cost of living (FY 11-12, FY 12-13), 
increase medical contributions, loss of benefits (FY 11-12)
Eliminated community grant programs
Deferring maintenance

City Wide ‐ All Departments / Funds
Actual Adopted Adopted Proposed Adopted 2013‐14 Actual 2007‐08 *

Department 2007‐08 2012‐13 2013‐14 2014‐15 ‐VS‐ Proposed 2014‐15 ‐VS‐ Proposed 2014‐15
or peak Change Percent Change Percent

Administrative / 
Community Services 18.50    14.50      14.00      14.00      ‐               0.00% (4.50)           ‐24.3%
Police 24.00    18.00      17.00      17.00      ‐               0.00% (7.00)           ‐29.2%
Library 7.00      5.50         5.46         5.29         (0.17)           ‐3.11% (1.71)           ‐24.4%
Public Works * 36.70    32.80      30.50      29.75      (0.75)           ‐2.46% (6.95)           ‐18.9%
Total FTE 86.20    70.80      66.96      66.04      (0.92)           ‐1.37% (20.16)         ‐23.4%

* public works peaked employment due to Capital Projects was in FY 10‐11

Overall Cost Drivers
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• Personnel Services up $405,900 or 6%
• Merit and COLA increases ($135,000)

• Medical insurance increase ($97,620)

• PERS increase ($92,850) 

• Materials and supplies up $297,000 or 4.8%
• CIS insurance for liability, auto and property Increase ($20,100) 

• Facilitating Stewardship of acquisition of new properties ($270,000)

• Capital Improvements
• Boise Veneer property, Godfrey Park Outfall, 2MG Reservoir  Rehabilitation
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Public Hearing
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Deliberations – Additional Staff Recommended 
Amendments
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Pump Station 7 – New Information

Security Cameras – Library - missed on proposed

Overtime – Additional Overtime reflects
Operations – Storm Event
WFF and WWTP – additional lab testing  

Fund ‐ Costcenter

Item
Expenditure 
Classifiaction  Amount 

 CE ‐ Library 
Bldg Rsrve 
009‐202 

 CIP ‐ 
Sewer
010‐303  

 PW ‐ 
Ops

013‐403 
 Streets
011‐011 

 Water ‐ 
Prod & Distr
017‐017 

 Water ‐ 
WFF

017‐017 

Sewer ‐ 
Collect
018‐018 

Sewer ‐ 
Second
018‐019 

 Sewer ‐ 
Prime
018‐020 

 Sewer ‐ 
Storm
018‐021 

 Sewer ‐ 
Pumps
018‐022 

1 Pump Station 7 Capital Outlay 10,000    ‐                10,000  ‐        ‐        ‐                 ‐         ‐         ‐         ‐         ‐         ‐        
2 Security Cameras  Materials & services 6,300      6,300            ‐         ‐        ‐        ‐                 ‐         ‐         ‐         ‐         ‐         ‐        
3 Overtime ‐ PW Ops Personnel services 1,550      ‐                ‐         ‐        210        600                 ‐         500         ‐         ‐         240         ‐        
4 Overtime ‐ WFF Personnel services 6,910      ‐                ‐         ‐        ‐        ‐                 6,910     ‐         ‐         ‐         ‐         ‐        
5 Overtime ‐ WWTP Personnel services 7,450      ‐                ‐         ‐        ‐        ‐                 ‐         ‐         2,990     2,230     ‐         2,230    
  Total 32,210    6,300            10,000  ‐        210        600                 6,910     500         2,990     2,230     240         2,230    
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Deliberations – Additional Funding Requests
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Approval of Librarian I, Assistant Planner, Reclass Sergeant to LT, and Dock Repairs
Red dotted with increase in Property tax assumption (.25% FY16-17 to FY19-20)
Orange dotted reflects original model assumptions

General Fund ‐ Five Year Forcast
FY 15‐16 through FY 19‐20 

Interactive Model Based on Additional Funding Requests Options

Reserves as percent of operating expenditures
FY 12‐13 FY 13‐14 FY 14‐15 FY 15‐16 FY 16‐17 FY 17‐18 FY 18‐19 FY 19‐20

Reserves ‐ Proposed Budget 31.9% 48.0% 40.1% 39.2% 39.7% 40.4% 41.4% 42.7%
Reserves ‐ selected AFR 31.9% 48.0% 40.6% 37.3% 36.0% 34.9% 34.1% 33.9%

Reserves ‐ all add'tl requests 31.9% 48.0% 40.6% 32.4% 29.5% 26.8% 24.5% 22.4%

 1,000,000

 1,200,000

 1,400,000

 1,600,000

 1,800,000

 2,000,000

 2,200,000

 2,400,000

FY 12‐13 FY 13‐14 FY 14‐15 FY 15‐16 FY 16‐17 FY 17‐18 FY 18‐19

Re
se
rv
es
 B
al
an
ce
s

Reserves ‐ Proposed Budget Reserves ‐ Addt'l  op limit to PSC  only Reserves ‐ with lower PT Est Reserves ‐ all add'tl requests

Deliberations – Additional Funding Requests
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Increase intergovernmental revenues

General Fund ‐ Five Year Forcast
FY 15‐16 through FY 19‐20 

Interactive Model Based on Additional Funding Requests Options

Reserves as percent of operating expenditures
FY 12‐13 FY 13‐14 FY 14‐15 FY 15‐16 FY 16‐17 FY 17‐18 FY 18‐19 FY 19‐20

Reserves ‐ Proposed Budget 31.9% 48.0% 40.1% 39.2% 39.7% 40.4% 41.4% 42.7%
Reserves ‐ selected AFR 31.9% 48.0% 40.6% 37.8% 36.9% 36.3% 36.0% 36.2%

Reserves ‐ all add'tl requests 31.9% 48.0% 40.6% 32.4% 29.5% 26.8% 24.5% 22.4%

 1,000,000

 1,200,000

 1,400,000

 1,600,000

 1,800,000

 2,000,000

 2,200,000

 2,400,000

FY 12‐13 FY 13‐14 FY 14‐15 FY 15‐16 FY 16‐17 FY 17‐18 FY 18‐19

Re
se
rv
es
 B
al
an
ce
s

Reserves ‐ Proposed Budget Reserves ‐ Addt'l  op limit to PSC  only Reserves ‐ all add'tl requests
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Deliberations
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Additional Funding Requests

Additional Funding Requests ‐ FY 2015‐16 Budget

Request FTE
Department / 

Program Notes Total
General 
Fund

Other 
Funds

Operations
Part‐time Librarian Assistant 0.5   Library Personnel 17,020         17,020   ‐          
Part‐time Office Assistant 0.6   Admin ‐ Court Personnel 50,220         25,110   25,110    
Reclass to Accounting Assistant Admin ‐ Finance Personnel 4,900           980          3,920      
Part‐time Code Enforcement 0.5   Police Personnel 25,910         25,910   ‐          
Total ongoing costs 1.6   98,050           69,020     29,030    

Capital
Patrol Vehicle 1.0   Police Capital 36,000         36,000   ‐          
Portable radios 1.0   Police Capital 30,000         30,000   ‐          
Body worn cameras 1.0   Police Capital 14,500         14,500   ‐          
Total one‐time costs 3.0   80,500           80,500     ‐          

Total additional funding requests 178,550        149,520  29,030    

Deliberations - Modeling additional 
changes

14
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Deliberations
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Motions

16

Motion to approve any additional changes to approved budget
Motion to approve FY 2015-16 City of St. Helens Ad Valorem 
Property Taxes

Approve the City of St. Helens permanent tax rate of $1.9078 per 
thousand of assessed value for general fund operations

Motion for final approval
Discussion and review
Vote on the motion to approve City of St. Helens FY 2015-16 ad valorem 
property taxes

Motion to recommend FY 2015-16 City of St. Helens Budget
Motion for final approval
Discussion and review
Vote on the motion for final approval of the FY 2015-16 City of St. Helens 
Budget
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Budget Process - Next Steps

17

June 3, 2015 City 
Council Meeting -
Public Hearing

June 17, 2015 City 
Council Meeting –
Adoption




