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The St. Helens City Council Chambers are handicapped accessible.  If you wish to participate or attend the meeting 

and need special accommodation, please contact City Hall at 503-397-6272 in advance of the meeting. 

 
Be a part of the vision…get involved with your City…volunteer for a City of St. Helens Board or Commission! 

For more information or for an application, stop by City Hall or call 503-366-8217. 

 

City of St. Helens 

COUNCIL SPECIAL SESSION AGENDA 
Wednesday, February 26, 2020 

City Council Chambers, 265 Strand Street, St. Helens 

 
 
 
 

1. Call Special Session to Order 4:00 p.m. 

2. Why We Serve  

3. Mission  

4. Who Do We Serve?  

5. Individual Mission  

6. Working Dinner 5:00 – 5:50 p.m. 

7. Leadership and Governance  

8. Differences in Strategic Planning v. Goals  

9. Break 5:50 – 6:00 p.m. 

10. 2020-21 Council Goals and Objectives  

 a. 19-20 Goal Review  

 b. Remove Accomplished Objectives  

 c. Clarify Remaining Objectives  

 d. Add New Items  

 e. Prioritize  

11. Short-Term/Long-Term Balance Discussion  

12. Next Steps  

13.  Council Team Agreement  

14. Adjourn  

 

This is an informal Goal Setting Retreat. The Council will take no formal action during the 
retreat. The public is welcome to attend and observe; however, no public comment will be 
taken. 

 

City Council Members 
Mayor Rick Scholl 

Council President Doug Morten 
Councilor Keith Locke 

Councilor Ginny Carlson 
Councilor Stephen R. Topaz 

  
www.ci.st-helens.or.us 


