St. Helens Public Library

Library Board Meeting

Monday, 12/13/2021, 7:15pm
The Columbia Center Auditorium
and also via Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/81408168802?pwd=RVVIeG1KMktzR1ZmZEJCV3RBTE9PZz09

Meeting ID: 814 0816 8802
Passcode: 343380

One tap mobile
+16699006833,,81408168802+#,,,,%343380# US (San Jose)
+12532158782,,81408168802+#,,,,%343380# US (Tacoma)

Call to Order
Invitation to Citizens for Public Comment — Speakers are limited to 5 minutes
Review and Approve Minutes for the November 8th Meeting

Strategic Planning Exercise — Rachael Barry
- Strengths, Weaknesses, Opportunities, Threats (or Challenges)

Library Director’s Report

e Process for Selecting New Library Director

e 2022-2024 Strategic Work Plan Projects

City Councilor’s Report

Board Member Concerns / Comments / Questions

Summarize Action Items

Adjourn Meeting

Future Board Meetings — Note Date Changes

e Tuesday, January 18, 2022, at 7:15pm
e Tuesday, February 15%, 2022, at 7:15pm


https://us02web.zoom.us/j/81408168802?pwd=RVVleG1KMktzR1ZmZEJCV3RBTE9PZz09

