City of St. Helens
EPA Area-Wide Planning Grant — Waterfront Redevelopment
Waterfront Advisory Committee Meeting #1 Agenda

Wednesday, February 10", 3-5:30pm
St. Helens Council Chambers

Agenda
TIME TOPIC
3p.m. Meeting start-up
(10 min.) e Welcome by John Walsh
e Roundtable committee and consultant self-introductions — Seth facilitates
¢ Review agenda for committee meeting - Seth facilitates
3:10 pm Project Recap
(10 mins) e  Current project status and schedule
3:20 pm Review the Existing Conditions Report
(20 min.) e Discuss key findings
3:40 pm Discuss Opportunities and Constraints
(20 mins) e Show and discuss opportunity/constraint maps for both focus properties
e Questions (anything unclear, data gaps)
e Next Steps
4:00 pm Interactive Planning Exercise
(75 mins) e Intro/explanation 5 min
e  Mapping exercise 45 min
e Report Out 15 min
e Summary and Synthesis by Consultant Team 10 min
5:15pm Meeting close-out
(15 mins) e Next Steps in project
e Reminder/discussion of future meeting dates
e Final words by John
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