What'’s in the Implementation Plan?

The implementation plan will do three things :

|. Outline public sector investment and phasing, and
specify the parties involved for each project

2. List and evaluate likely funding tools to be used

3. Document initial and near-term public actions and
detail each project in Phase | (see next board)

Example:

Who : The City and Friends of the St. Helens Waterfront

What : Open space and walkway development

Where : North of Tualatin Road during Phase |
When : Part of Phase | public sector infrastructure development
Why : Early public access to the waterfront is a top priority.

How : GO Bonds, urban renewal, and private philanthropy
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Public Sector-led Actions

Phase | Actions

Tualatin Road and areas north

* Open Space and Walkway Access

* Development loolkit
* Pursue public-private partnerships
* U-road and street upgrades in

coordination with development

Phase |l Actions
Southern half of site

* Extension of the park

* Extension of the street
* Parking for development
* Outlining of future development

phases
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